%W/” w PR,
- Mhroved FoMelease 2002/05/01 : CIA-RDP80-0083%000200090036-7

S mR-E~T
15 December 1957

SUGGESTION NO. 58-141: doted 21 Awgust 1957
25X1A | » OP $3.28 (G8-11), Hend
Linovype Operator-in-Charge, Printing Services
Divisien, Office of Iogisticz, DD/S

A, Bummwry of Sugeestion

, A more efficient woy to sot NIS Teble of Contente 1 to have
N made end uge a special 1 dot em matrie. This will dooble gpeed,

elimina‘te runping oud of present style used, and cul dowm Srrors
zud frugtration of cmerator. {Copy of compiete sugzestien atteched
a3 TAB A.)

B. Summmry of Emlmﬁicm
G 10 October 1957 the Office of logistics ptated:

"The sugpestion of uging o more efficient mothod fop
sebiing NIS Table of Cemteonts on linctype machines by using
epecinl cue dot em matrices has heen afiopted by the Printing
Services Division. Approximetely 506 NIS Scetions o year
are profuced by the Printing Services Divisioe. With eash
section there is an averege of o lenderesd 2ges of the
Toeble of Contends. By using one dob om Eatyices, 20 minutes
S soctics it 165 hours = yeer would be saved. Based on the.
present GP wase schedule for Lincbtype Operatore waich ie
$3.13 per howe, pius 559 overhend, e tobal cevings of epprogi-
mately $€05.00 pe > year. The only cost lmVolved im adopbineg
thig suggestion is $135.00 for the Ipctalletion.

"The orisineting office which submits the NIS Sections o
tiias Division Popr rrinting bas sgreecd to accept the clozer

deadering in the Table of Conbenta,

"It ig recommended thet en arerd tased on the tangible
pevings resulitent from implementaiiecs of this saggesiion be
presented to the svagenter.”

The Assistent to the "B)),f I {&c‘hrzinistra’cE.r.:,-:r:} eoncuryed fo  the
auvnrd recowmended by logistics.

Co ILine of Duty Status

Suggestion io in Iine of Duty and within Job respousibilities.

éﬁigag. Iji&m‘t pe Operetor-in-Cherge) (Copy of Jab deseription attached,
LA e

D. Execublve Secretowryins Recowmendation

A FrepRulcaseRi66/047: SlA-RBPA:00832A000200090036-7

fard etter of Appreeiation Tor surcenblon ©ede 1v 14mem b




MWoroved FomRelease 2002/05/01 : c|A-RDP80-008_3ﬁ0023ﬂg90036-7

TR W W AN
Geelanl et i)

Wo. 58-241 Contd.

o .,L:e ision of Comities

Léo Jeul ’ar& Letter of Apprecistién

o LY P
¥ob Adopted

25X1A p}

o
g

Approved For Release 2002/05/01 : CIA-RDP80-00832A000200090036-7

€
oy, z..»;j_r__’!" CZ



Epproved ForRelease 2002/05/01 : CIA-RDP80-00832A000200090036-7

- P — - - - . e . - " A ._.4,_..4
Ut SCRIPTION UF SUGGESTION SUGGESTION NO.

J (Adttach ac 1onal sheets if necessary) -

; - _ — I —— = IR S . % — SE—

T™is is a proposal for more efficient setting of NIS Table of Contents on
Linotypes. It is not a proposal to change the style. At present, periods spaced
one em apart are used for Jeadered lines of NIS Table of Contents. This i8 a
: very tiresome and tedious operation as well as slow. A combination of three
factors create the difficulty: (1) Alternate assembly of periods with spaces is
cnly one=half as fast as ordinary Jeader work: (2) insufficient period and space
matrices are not available in the magazine for more than half-speed and on most
lines the operator must wait for matrices to return before completing the line;
(3) the necessity of checking each line of matrices for a missing period or
space caused by exhaustion of the supply of matrices in either of the four
channels used. .

I suggest, have special 1-dot em matrices cut to run in the two regular
space channels and one leader channel. The dots on the spaces will cast in the
suxiliary position, thus not affecting the use of the matrices in regular posi-
tion. Together with the leader channel sixty leader quads would be avallable.
This would allow full speed operation. Two operators have made tests to compare
fhe zresent method vith thet proposed. The reeults ware slmost iderticel. Taird
the present method & page of leadered ‘fable of Contents Takés 2 Widlited. ~TFor
testing, we used size matrices proposed on same cCODY, and the time was 11 mimutes.

In addition to faster assembly, I believe the appearance of leaders would be
improved if they were on regular em body, thus spaced slightly closer. A con-
parison is shown:

Example of closer leadering . . . . . . o - e s 22-34
Example of wider spaeing . . . - . - - - - st 22-34

The advantage cl using the closer spacec leaders resulv from being abdble to
use the same matrices as spaces in all clssses of work. In the event no change
can be permitted, the only inconvience would be in substituting the wider mat-
rices in two channels--2 or 3 minutes. The estimated cost of equipping two
Iinotypes for either style of leader would be $135.00.

[ I CONMTINULED On REVERSE L XY

FORM NO . r.uq REPLACES 37-164
1 OCT s4 WHICH MAY BE YSED. .
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17 Dacenmber 1957

To 3 Suggestion Awards Committee
. From s Chief, Printing Services Division
25X1A Subject : Suggestion -| |
25X1A

1. A request has been received for a copy of the position description
for| las a reference for the suggestion he submitted. MNr.
25X1A [ |is located in the Administration Building Plant which was transferred
to PSD in January 1957. To date, no position descripticn has been prepared
for his positions however, his duties are the same as described in pesition

number R1554 - 4 attached to Suggestion No. 58-140, with cne ex-
ception. is the Linotype Operator in Charge and therefore

has suparvisory duties in addition to the attached. . . 25X1A

fof

25X1A
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